
Asia Total Rewards Roundtable Series  
Roundtable #1: The Total Rewards Approach 

Overview: 
All rewards practitioners, whether new, experienced or senior-level, must apply total rewards principles 
from the start, to help their organisations maximise value for money, when compensating employees. 
Whether it’s a salary offer, a flexible bebefits initiative or developmental international assignments, the 
rewards professional must be able to evaluate ideas in terms of what will attract, retain and motivate 
employees in different demographics, job levels and cultures. 

Areas Covered 
Total subject matter areas to be covered include: 

a) Attract, retain and (don’t de-)motivate employees 
b) Look at the whole package 
c) Total rewards elements 
d) Tangible and intangible rewards 
e) From Adams to Vroom: practical motivation theories 
f) Total remuneration build-up 
g) Pay mix and market positioning 
h) Pay for performance, old and new 
i) Application Exercises 

Learning Circle Format 
This is a learning circle, not a class. Instead of taking notes you will listen, read what is posted by Tom or 
by others, post comments, take polls, share an article, ask questions and answer the questions posted by 
others. There will be three live sessions, with virtual on-your-own learning in-between. A learning circle is 
a form of community-led learning, facilitated by a subject matter expert, in this case Tom Farmer. Tom 
will create and deliver his best core material, but the learning circle will enable content curation by the 
participants. What is learned is limited, not by Tom’s knowledge, but by the group’s collective experience.  

Participants 
Each roundtable will be limited to 12 participants, to maximise relationship-building and a shared 
learning experience. Membership will be by invitation or nomination only. The goal is to ensure each 
roundtable consists of practitioners who are experienced enough to share their insights with others, and 
whose backgrounds and industries are diverse to get a range of perspectives on the subject matter. 

This is the first of a series of Asia rewards roundtables, with future intended topics: 

1. Roundtable #1: The Total Rewards Approach 
2. Roundtable #2: Get your Incentives Right 
3. Roundtable #3: Beyond Merit—Pay for Talent Value 
4. Roundtable #4: Hygiene and Hearts: Smart Benefits 
5. Roundtable #5: Executive Remuneration 
6. Roundtable #6: Regional and Global Rewards 
7. Roundtable #7: No Expats, Just Mobility 
8. Others upon request by the members 
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